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THE OUTLOOK FOR WESTERN CIVILIZATION
IF THIS subject, "The Responsibility
of the Press in Interpreting the Schools
to the Public," is supposed to place upon me the duty of merely exhorting newspaper and magazine editors to devote more
space to news about schools and to publish
a larger number of articles about educational institutions, I must refuse to obey
orders.
Before we can think straight about the relation of the press to the school, we must
recognize two very plain facts about the
press: (1) It is the function of a newspaper
to handle news, not to convert itself into a
preaching agency in behalf of even the best
cause, and (2) a newspaper and the press in
general is a business institution with a legitimate desire to show a handsome profit at the
end of the year.
I am not suggesting the many things that
reformers would like to have the press be; I
am trying honestly to recognize what the
press is. And, personally, I think it will do
little good to quarrel with these two facts
that characterize the press.
If the press is to do more towards interpreting the schools to the public, the primary responsibility for bringing that happy
event about will rest, in the practical working out of things, not with the press, but
with the schools. If school men want more
matter about schools in the press, school
men must do more things that have legitiAn abridsred report of the address delivered by
President Glenn Frank of the University of Wisconsin on the theme, "The Responsibility of the
Press in Interpreting the Schools to the Public,"
at the_ general session of the National Education
Association, July 2, 1925. Reprinted here from
the Journal of the National Education Association
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mate news value in the minds of the editors.
Personally I should like to see the American press develop more than it has up to
date a technique for extracting the real
news values that exist in creative ideas. If
we journalists were really up to our jobs we
would realize more than we do that there
are as vivid news values in ideas as there
are in incidents. But, again, it will do no
good for school men to stand on the side
lines and tell the journalist how he should
run his job.
I suggest, therefore, that we stop centering our energies on trying to wheedle the
newspapers into giving more space to the
schools; that we do our best to do things in
our schools that will be so vital that newspapers will take the initiative in giving more
space to our activities, and that we try to
make it increasingly clear that press and
school have a joint responsibility in seeing
to it that there is thrust into the stream of
public thought, in terms that men who
haven't a Ph. D. can understand, those new
ideas, new idealisms, and new spiritual values that have been thrown up as by-products of the sciences, philosophies, and
practical adventures of the modern mind.
The use of these ideas spells rebirth for
our civilization. The failure to use these
ideas spells decline for our civilization.
If the press and the school can be brought
to realize their joint responsibility in giving
wide currency to these new ideas, idealisms,
and spiritual values upon which our future
depends, we shall have both a better education and a better journalism, and that will be
an achievement far bigger than the mere increase in space devoted to school news.
*******
The literature of despair—Since the war
we have been deluged with a literature of
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forecast. The largest section of this litera- from our less and least fit human stocks
ture of forecast has been written by our rather than from our better and best human
prophets of doom, by men who doubt that stocks, that the best blood of the race, parwe shall be able to liquidate the treacherous ticularly of the white race, is turning to
condition into which an inadequate political, water. In simple terms this means that in
economic, and spiritual leadership has the judgment of many biologists, the best
plunged Western civilization. These proph- families are having the smallest families,
ets of doom seem to hold the center of the and that the worst famdies are having the
stage for the moment. The professional largest families. The fear that haunts the
optimism of doctrinaires thinking in a mind of the biologist is the fear that, if this
vacuum was never so seriously discounted procedure goes on, the race must sooner or
later face biologic bankruptcy.
as it is today.
The net effect of this literature of despair
Second, the psychological fear. I mean
is to say that we are facing a long spiritual by this fear that the crowd-man and crowdwinter, a new dark ages. If this literature processes of thinking are shoving to the
of despair consisted entirely of such gen- wall the freedom-loving and creative-minderalizations, even generalizations by such ed individual upon whom we have hitherto
distinguished minds as Professor Santayana looked as the necessary initiator of intellecand Dean Inge, we might feel justified in tual and social advance. The psychologist
taking it with a rather large grain of salt, fears that we have built a world in which
and attributing it to the special tempera- there is no room for the rebel. He fears
ment, the faulty digestion, the insomnia, or that the modern mind has walked all too
the post-war weariness of the prophet in willingly into a strait-jacket. He fears that
question. But this becomes impossible when we are losing that saving insurgency of the
we realize that the major part of the litera- independent mind in a subtle surrender to
ture of despair has been written, or at least the crowd-mind. This fear of the dominainspired, not by generalizers, but by spec- tion of the individual citizen by the crowd is
ialists, by biologists, psychologists, econo- of course most keenly realized in time of
mists, administrators, statesmen, historians, war. In time of war the individual citizen
moralists, and other men who have given is nothing; the crowd is everything. The
their lives to the intensive study of particu- crowd ultimately dominates presidents, even
lar fields of human society.
when the president in question is wedded by
I think I am at least within hailing dis- temperament and philosophy to the protance of accuracy when I say that this lit- cesses of peace. Legislators, with a few
erature has been inspired by at least seven startling and refreshing exceptions, bow to
distinct fears that have arisen out of seven presidents. Professors take leaves of abdistinct fields of research and experience. sence from their scholarly judgments as
These fears are:
well as from their chairs and uncritically
1. The biological fear.
press-agent the purposes of their govern2. The psychological fear.
ments. Editors surrender with slight pro3. The political fear.
test the freedom of the press, as if it were
4. The economic fear.
only a fair-weather right, and become rub5. The historical fear.
ber stamps of the military arm of the gov6. The administrative fear.
.ernment. Ministers put their gospel into
7. The moral fear.
cold storage and hunt with the pack. If it
First, the biological fear. I mean by this comes to a choice between Jesus and the
the fear that biologically mankind is plung- generals, the majority vote of the clergy
ing downward, that we are reproducing goes to the generals. The thought of the
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nation is cut to a pattern. With striking
unanimity, we give up thought as well as
sugar for the duration of the war. When
war comes, both morals and intelligence are
adjourned, and the mob is supreme. But—
and this is a thing we are likely to forget—
war only dramatizes in the extreme a thing
that is taking place more subtly in peacetime. Nothing is to be gained by beating
about the bush: we are citizens of a crowdcivilization that seeks to standardize thought
in terms of crowd-judgments. And the
honest psychologist, who has not given too
many hostages to fortune, fears the crowdjudgments as he fears a plague.
Third, the political fear. I mean by this
the fear that the thing we call democracy is
not delivering the goods we expected it to
deliver when we began experimenting with
it. Most of us believe that the future belongs to democracy. We see nothing in
sight to take its place. Aristocracies, in the
sense of hereditary ruling castes, seem sooner or later to go to seed, politically, if not
biologically. Dictators seem sooner or later
to become poisoned by their own power. But
even democracy cannot be turned loose in
the pasture to grow up of its own sweet and
unhampered will. Like a colt, it needs attention. It must be fed and curried and
trained if it is either to draw loads or win
ribbons. The political fear I am suggesting
has arisen primarily not in the minds of the
enemies of democracy, but in the minds of
the anxious lovers of democracy. American
democracy is clearly facing a new phase.
Since the founding of this Republic we have
spent most of our political energy in the
extension of democracy; our next task is the
development of democracy. We have been
pioneers engaged in a task of extensive conquest ; now we must be administrators engaged in a task of intensive cultivation.
Fourth, the economic fear. I mean by
this fear that an industrial civilization—that
is to say, a civilization resting upon minute
division of labor, machine production,
standardization of product, and quantity
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output—carries about in its own body and
in its own processes the seeds of its own destruction, the fear that such a civilization
must in time exalt quantity above quality
and kill the soul of the people that accepts
it; the fear that, to use a phrase from Walter Rathenau, mechanization has become the
spiritual mistress of existence throughout
Western civilization.
Fifth, the historical fear. I mean by this
the fear that haunts the minds of men whose
study of history has led them to the conclusion that the life of nations and civilizations
moves in cycles, just as the lives of men and
women move in cycles; that nations run
fairly on schedule time through birth, babyhood, adolescence, radiant youth, middle
life, old age, and death. Oswald Spengler's
Der Untergang des Abendlandes and Flinders Petrie's The Revolutions of Civilization are good examples of the sort of literature produced by this historical fear. These
men and their like-minded associates tell us
that peoples create a "culture" which is a
live and growing thing, but that sooner or
later this expression of their creative powers
begins to crystallize and becomes a "civilization" which is a dying thing. To such men,
a civilization is the first stage in the death
of a culture. And they have drawn neat
charts of the cycle of our Western civilization, showing that we are drawing toward
the end of a great adventure.
Sixth, the administrative fear. I mean by
this fear that the institutions of Western
civilization have become so big and so complicated that we simply are not equal to the
job of managing them effectively any longer; the fear that the bigness and the complexity of the modern world have outstripped the existing administrative capacity of
the race. The men who are haunted by this
fear believe that many of our empires, many
of our States, many of our industrial organizations, many of our universities and
educational systems, have passed the point
at which bigness is an asset; that their present dropsical condition is a menacing li-
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ability, for the simple reason that we are
not breeding enough men who are big
enough to run them wisely and effectively.
Seventh, the moral fear. I mean by this
fear that the present generation has renounced allegiance to all wholesome standards of thought and conduct and is quite
definitely on the loose, morally adrift, without rudder or compass. The views of youth
regarding sex and religion and politics and
economics Tiave kept many students of
Western civilization awake night after
night. The whole array of political and
economic radicalism, theological modernism, and the new social frankness has produced this fear in many minds. I have
never been able to bring myself to the passing of facile and wholesome judgment upon
an entire generation. Judging the younger
generation, however, seems to have become
a profession all by itself. It has many fluent
and eminent practitioners, and they have
produced a prodigious literature of despair.
That there are legitimate grounds for moral fear regarding the future of our civilization cannot be denied. We must be careful,
however, to remember that financiers as well
as flappers may pursue shoddy ideals, that
statesmen as well as preachers may become
heretic to the right, that morals are social
as well as personal, public as well as private. It is desirable to keep in mind the
fact that this moral fear has to do with both
aspects of morals.
The literature of hope—I believe that all
of these fears, with the possible exception
of the historical fear, rest upon indisputable
grounds; I believe that we shall inevitably
enter a new dark ages, a period in which
civilized values will go into decline and the
race be thrust back into the precarious existence of its primitive ancestors, unless we
begin with a decent promptness to remove
the legitimate grounds for these fears. And
it is at just this point that we are likely to
forget the one thing we should remember,
namely, that we cannot remove the legitimate grounds for these fears by any mere
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intellectual or emotional incantation. We
can remove the grounds for these fears only by sheer feats of biological, psychological,
political, social, economic, educational, and
spiritual engineering.
Let me review briefly some of the things
that our rather uncritical observers have regarded as grounds of hope for Western
civilization—things which seem to me to
bear no relation to a realistic literature of
hope.
First, many Americans believed that the
war would stimulate in the men who passed
through it a new spirituality that would be
the dynamo of a world-wide renewal. . . .
The brutal truth is that war never stimulates spirituality in anybody or anything.
Much that passed as renewed spirituality
during the war was but the natural reaction
of men in the presence of danger and under
the lash of fear, an unconscious attempt to
use God as a gas-mask. The test of warinduced devotion comes not during the war,
but after the war.
The responsible student of affairs will
content himself with a reluctant admission
that the war set us back instead of ahead
spiritually, that the war left behind a geneiation of damaged souls instead of the
generation of regenerated spirits it promised. This is not, let me make clear, a
fling at the returned soldier, for the spiritual
havoc of the war is far more in evidence in
the non-combatants who stayed at home
than in the men who bore the brunt of battle. It is the stay-at-homes who are today
bringing the firing-squad mind to bear upon
the problems of peace. It was Barrie, I
think, who suggested that hell hath no fury
like a non-combatant. My only point here
is that war, however justified it may seem
at the moment, is a spiritual liability, not an
asset, to a civilization. War unfits men for
the procedures of peace, whether in domestic or in foreign policy, and out of war
can come no valid contributions to a literature of hope. The literature of hope that I
have in mind now has, then, no relation to
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the promises of spiritual renewal that were
bandied about with so much fervor during
the war.
Second, many Americans have seen
grounds of hope for our war-blighted civilization in the new mysticism that has swept
the world in the wake of the war. I cannot believe, however, that the present popularity of mediums and the current hammerings at the gates of the other world have
any basic spiritual significance for the immediate future of Western civilization.
Third, many Americans just now believe
that the renewal of civilization depends upon a return to an age of faith. On close
examination, it is seen that those who are
today talking most about a return to an age
of faith mean a return to a blind credulity
that will fly in the face of modern thought.
And by modern thought I do not mean every
gay and irresponsible idea that may be advanced by a 1925-model mind; I mean rather the major conclusions that the race has
reached after careful and conscientious research into the machinery and motives of
human life on this planet.
Certainly no contribution to a valid literature of hope can come from the apostles of
a return to a blind credulity that ignores the
discoveries of the modern mind as it has
clutched avidly at the garment of God,
pleading and plodding for a deeper insight
into the meaning of life. And yet there are
many who fear that we are on the eve of
just such a return to blind credulity. . . .
I conceive the anti-modern movement of
our time to be not the advance of a conquering host, but the fitful writhing of an
old order on its death-bed. Clearly, then, I
do not believe that the anti-modernists have
any contribution to make to our literature
of hope. Although, honesty compels us to
admit, many scientists have helped bring the
present anti-science movement down upon
their heads by the way in which, outside
their laboratories, they have indulged in
sterile dogmatisms, unsupported by their
own researches, which, for the man in the
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street, have robbed life of its meaning.
It is far from my intention to suggest by
all this that the churches will play no part
in the needed renewal of our civilization. I
mean only that, for the time being, many of
our churches are being regrettably rent by
doctrinal debates that are paralyzing, their
power as spiritual factors in our common
life. There has never been a time when men
were as spiritually hungry as they are today. This is not an irreligious age. Only
the superficial observer will pass such judgment upon it. Men are hungry for spiritual
leadership. Men are interested as never before in the mystery and the mastery of life.
They want light on the mystery of life and
leadership in the mastery of life. And they
do not know where to turn for this light and
for this leadership. They turn to the scientists, and find that many of them have been
so busy with their analyses that they have
lost the sense of synthesis; that life, to them,
is a series of proved, but unrelated, facts.
They turn to the churches, and they find
many of them rent with a bitter theological
warfare. They find that, in many instances,
the praying-ground has been turned into a
prize-ring, and that, to paraphrase one of
Mr. Bryan's widely quoted phrases, many
ministers would travel at least as far to
save a syllogism as to save a soul. Warfare,
even in defense of a righteous cause, is a
spiritually destructive process; and this applies to theological as well as to military
warfare. The man in the street does not
indulge in nice discriminations. He does
not realize that the majority of ministers
and laymen are not interested in this illadvised and ill-mannered boxing-bout of
the dogmatists, but are devoting their insight and energy to just the things in, which
he is interested—the mystery and the mastery of life.
Fourth, I should like to make clear that
a realistic literature of hope has no connection with the exploded myth of automatic
progress. Any hope that can be entertained
by honest minds must be contingent upon
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humanity's having the wit, the will, and the
technic for using the forces of health that
may be at hand. The modern mind cannot
resign itself to any fatalism, either a fatalism of hope or a fatalism of despair. We
are, for good or for ill, the architects of our
own future. We are not doomed to war or
famine or pestilence. If these come, it will
be because we let our knowledge rot in our
laboratories and in our brains. And no
beneficent power will carry us baby-like into peace, health, prosperity, and happiness.
These await our intelligent use of the
knowledge that is ours. The blind believer
in progress has no contribution to make to
our literature of hope.
I make no apology for having consumed
virtually all of the time that is at my disposal in saying what the literature of hope
is not, and reserving only a few brief moments for a description and analysis of the
literature of hope. The present status of
the literature of hope makes this the only
truthful treatment. The only realistic literature of hope that we have is as yet an almost hopelessly incoordinated mass of raw
materials. We may call it a "literature" of
hope only by courtesy. It would, for instance, be an easy matter to compile a list of
titles for a "five-foot shelf" of the literature
of despair, because the literature of despair
has been written down in terms of clear-cut
generalizations and confident prophecies, the
authors of which have consciously set themselves to the task of predicting the future of
Western civilization. The literature of
despair is essentially a literature of prophecy based upon an analysis of what is happening and what is likely to happen to our
civilization because we have run into certain
biological, psychological, economic, political,
administrative, and moral blind alleys. The
literature of hope is not a literature of
prophecy at all. It is simply the as yet incoordinated collection of all the new ideas,
new idealisms, and new spiritual values that
have been thrown up as by-products of the
sciences, philosophies, and practical adven-
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tures of the modern mind, which, if we had
the wit and will and technic to use wisely in
the rearing of our families, the administering of our schools, and the running of our
governments, industries) and professions,
might close the door to a new dark age and
open the door to a new renaissance. Thus
we see that our real literature of hope has
not been written by optimistic prophets; it
has been written by men who may not have
been at all concerned with speculations
about the future of civilization, but by men
who are animated primarily by the itch to
know.
Modern biology has thrown up a few
ideas that represent biology's net contribution to the social and spiritual future of
civilization, a few ideas that we have not
yet taken seriously either in our social
policies or in our personal lives. What are
these ideas? I shall not, as a layman, presume to say. That question must be answered by some man in whom a knowledge
of biology and a flair for social leadership
meet and merge. Modern psychology has
likewise made its contribution to the social
and spiritual future of civilization. So has
economics. So has sociology. So has the
science of administration. So have the men
who have given their lives to the study of
ethics. So have all the sciences and philosophies. So have all the practical adventures
in politics, in industry, and in the professions. If we could ferret out these creative
and germinal ideas and list them, we would
have an inventory of the raw materials of
renaissance.
Unfortunately, many of these ideas are
today buried under the jargon of technical
scholarship. Many of them are still under
the exclusive patronage of cloistered intellectuals. They are insulated from fruitful
contact with our common life. And just as
long as we allow these tonic ideas and energizing ideals and creative spiritual values to
lie unused in the corners of obscure laboratories, in the far-from-the-world philosopher's closets, and in the brains of more or
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less inarticulate scholars, our common life
will be captured by catchwords, ruled by
snap judgments, and rifled by special interests.
There is going on today throughout the
civilized world a high-tensioned conflict between what H. G. Wells has described as
"very powerful social and political traditions" and "a spreading tide of new knowledge and an unprecedented onrush of new
inventions that are entirely incompatible
with these social and political traditions that
still dominate men's minds."
It is in this "spreading tide of new knowledge" and in this "unprecedented onrush of
new inventions" that we must look for our
literature of valid hope. We can get along
without smiling prophets of a golden age to
come if we can only find the men and women who will uncover and thrust into the
stream of popular thought these new ideas,
these new idealisms, and these new spiritual
values upon the use or disuse of which the
future of Western civilization depends.
Their use will spell renaissance. Failure to
use them will spell dark ages. They wait
only for adequate leadership to touch them
into life.
We may, I am convinced, realize a renaissance of Western civilization within the lifetime of this generation if we consciously set
ourselves to the task of making these raw
materials the basis of the policy and action
of our common life.
Western civilization must, as I see it,
choose between voluntary social control and
involuntary social suicide. And the only
sound social control will be a control in
terms of the best knowledge that we have.
The problem of our generation is to bring
knowledge into contact with life and to
make it socially effective. The men and
women who can help us to do this will be
the engineers of a new renaissance.
Glenn Frank
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HOME ECONOMICS WOMEN
IN BUSINESS
THE "Home Economics in Business"
Section is the most recently formed
division of the American Home
Economics Association. Because its organization recognizes the entrance of Home
Economics into new fields, a summary of its
development and purpose is worth consideration. The application for membership
in this section indicates by its blanks just
how much importance is attached to educational training and experience and especially
to the endorsement of an executive in the
firm concerning the policies and purpose of
their Home Economics work.
In making my study it was obviously impossible to get in touch with all women in
business, but it has been possible to investigate some of the different types of work
being done. Twenty-one letters were written to Home Economics women in different
types of business and seventeen replies were
received. The aims and type of work of
the Home Economics woman in business
were asked for in each case.
For some years business organizations
have shown a growing interest in availing
themselves of a woman's point of view in
merchandising their products. Their products are purchased mostly by women and
the business man believes a woman can materially help to interpret them to other women. Thus business firms are seeing the link
that joins the manufacturer to the consumer. Some examples of these firms are Royal
Baking Powder Co., Swift & Co., The Kellogg Co., and The National Dairy Council.
An effort has here been made to analyze
the part that Home Economics women have
played in the business world by considering
their various fields of service;
1. Through research
2. Through personal contacts in field
work
3. Through correspondence
4. Through illustrative material

